
ALLINDIABANKRETIREES’FEDERATION(REGD.)
FlatNo101,BlockCShivom Residency,M.G.RoadIndore-452001

E-MailIDsharbat_123@rediffmail.com Mobile:8966019488

Ref:2022/637 12.06.2022

TheOfficeBearers/CentralCommitteeBearers/StateCommitteeChiefs
A.I.B.R.F.

DearSir,
Re:Meeting ofthe Representatives from affiliates affected with Mergerheld on

10.06.22
Re:proceedings

Meetingoftherepresentativesfrom affiliatesaffectedwithmergerschemesofthegovernment,was
heldatIndoreon11.06.2022.itwasconvenedbyAIBRF.

2.Themeetingwasattendedby29participantsfrom 13affiliatesand3officebearersonbehalfof
AIBRF.21 participants from these affiliates besides Presidentand GeneralSecretary,AIBRF
participatedinthedeliberations.

3.President,AIBRFinhisopeningremarksemphasizedtheneedforeffectivecoordinationamong
affiliatestocontinuetoplayeffectiveorganizationalroletoprotectinterestofthemembershipinthe
changedsituation.Hefurthermentionedthatproceedingsofthemeetingwillbeconductedasperthe
agendaitemswhichhavealreadybeencirculatedbyAIBRF,CentralOfficeforthispurpose.

6.ThereaftertheGeneralSecretary,placedthefollowinginformation/pointsbeforethehousetokick
startdeliberations

(a)Discussion onmergerrelatedissueshavebeenprepared coveringallrelevantpoints/
informationonthesubjectincludingagendaitems.Ithasalreadybeencirculatedamongthe
participants.

(b)HehasplaceddetailsofstepstakenbyAIBRFfrom timetotime sofarinthematterin
consultation/coordinationwiththeconcernaffiliates

(c)Heemphasizedtheneedforcoordinationamongconcernaffiliatesandplacedbroadoutlineof
actionplaninthematterforconsiderationandadoptionbythehousetotakethewholeissue
forward.
.

7.Thereafter,deliberationsonthesubjectstartedandinfirstroundonerepresentativefrom each
affiliatepresented viewsonbehalfoftheirorganizationandsharedtheexperiencesanddifficulties
encounteredbythem handlingthematterinlast2/3years.Insecondround,otherparticipantsfrom
theaffiliatesplacedtheirviewsonthesubjecttosupplement/clarifyonthepointsalreadypresented
bytheearlierspeakers.Maingistofthepointsmadebytheparticipantsaregivenbelow



(a)They allemphasized the need to workatorganizationalleveljointly in thebank in
coordinatedmannertotakeupissuesofmemberswiththemanagementinpost-merger
scenario.

(b)Theyalsoexpressedtheviewsthatinthecomingdaystofacerealitiesofmergereffectively,
thereisneedtoworkforeventualmerger.Buttherewasbroadconsensusamongallthat
affiliatesarenotfullyreadyforimmediatemerger.Toimplementeventualmergerofaffiliates
inaffectedbanks.,somegroundworkneedtobedoneandsomeproceduralissuesneedtobe
sortedoutwhichrequiresomemoretime.

(c)Allwereoftheviewthatinthemeantimeallstepsshouldbetakenatdifferentleveltodevelop
effectivecoordinationamongtheaffiliates.

(d)Someofthedecisionstakenearlierintheareaofcoordinationbysomeaffiliatescouldnotbe
fullyimplementedmainlyduetodifficultiesfacedduetoCoronapandemic.However,timehas
nowcomeforexpeditingthestepsinthisdirectiontocoverupthelosttime.

(e)Theparticipantsacceptedthatduetolackofproper understandingviews/expectationsof
oneanotherowingtoculturalgap,someoftheconfusionanddifferenceofopinionssurfaced.
However,allagreedtoironoutperceptiongapsandworkunitedly.

(f)Itwasnotedwithappreciation thatsomeaffiliateshavetakeninitiativesattheirownandhas
beentakingstepstodevelopeffectivecoordinationamongthem

(g)PNBRepresentativepresenteddocumentcoveringvariousaspectsonmergerissuerelatedto
them.

(h)Allthedeliberationstookplaceinverycordialmannerandinverycandidandobjectivemanner.

GeneralSecretary,AIBRFtookcarefulnoteofthepointsmadebytherepresentativesofaffiliates
duringthedeliberationsandthankedthem forvaluableinputsgivenbythem onthesubject.Healso
thankedthem forrespondingtoAIBRFcallandalsoforadoptingverypositiveattitudeontheissue.
Thereafter,heplacedbeforethehousethefollowingactionplanonthesubjectforconsiderationand
adoption.

ACTIONPLAN

1.Allconcernaffiliateswilltakestepstoconstitutecoordinationcommitteeintheirbanks,ifnot
formedyetwithinmaximum periodof3months.

2.Thecoordinationcommitteewillbetwotiers.Onecoordinationcommitteewillbeattheapex
levelandanotheronewillbeatZONAL/Circle/Reginallevelaccordingtotheadministrativeset
upprevailingintheanchorbank.Zonal/Circle/Regionallevelcoordinationcommitteewill
function undersupervision and direction ofapexlevelcommittee.This taskshould be
completedinnext6months.

3.Apexlevelcoordination committee willconsistofoffice bearers/members.Numberof
positionswillbedetermined bytheaffiliateswithdueconsultationamongthem.Inthe
beginningnumberofpositionwillbeequallysharedamongtheaffiliates.

4.Thecoordinationcommitteewillmeetperiodicallyasandwhenneedarisestotakeupissues
ofretireesandotherrelatedmattertobetakenupwiththemanagementfordiscussionand
decision.However,thecommitteewillmeetatleastonceinquarter.

5.ItwillbedutyoftheConvenortoissuenoticeforthemeetingandorganizeit.TheConvener
willalsoberesponsibletokeepminutesandotherrecordofthemeetingandcirculatethem.

6.Thecoordinationcommitteewilldecideitsnameandnomenclaturestobeusedinallsortsof
thecommunication.Thesuggestednameshouldpreferablybe“ALLINDIACOORDINATION
COMMITTEEOF…………………………RETIREEORGANISATIONSAFFILIEDTOAIBRF”,wherevernot



doneearliersofar.Allcorrespondencewiththemanagementwillbedoneunderthename
decided.

7.Thecoordinationcommitteeinitsmeetingattheearliestwilltakestepstoform by-laws/rules
foritssmoothfunctioning.However,suchruleswillbesubjecttothedecisionalreadytakenat
AIBRFlevel.

8.Thecoordinationcommitteeattheearliestwillconstitutesub-committeewhichwillstudyall
issuesrelatedtoeventualmergerandsubmitreporttotheall-Indiacoordinationcommitteefor
furtheraction.

9.OnformationofallIndiaandzonalcoordinationcommitteesineachbank,conferencewillbe
organizedbytheConvenorofAllIndiacommitteetodiscussallissuesconcernedtomerger
andpreparestrategytofurtherstrengthentheconceptofcoordinationandissuesrelatedto
merger.

10.AllIndiacoordinationcommitteewillimmediatelyinform tothebankmanagementabout
formationofthecommitteewithcopytoAIBRFsoitmayissuesuitablecommunication.

11.AIBRFwilldoperiodicalmonitoringtoensurethattheaboveactionplanisimplementedintime
boundmanner.

12.Incaseof affiliatesfrom associatebanks,stepswillbetakenbyAIBRFtoform allIndia
FederationshortlytostrengthenconceptofcoordinationinSBI.

Theaboveactionplanwasunanimouslyadoptedbythehouse.Alltheaffiliatesaffectedwiththe
mergerarerequestedtotakeimmediatestepstoimplementtheaboveactionplantotakethewhole
issueforward.

WithWarm Greetings,

YoursSincerely

(S.C.JAIN)
GENERALSECRETARY




